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Farm Health Teams
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* Planning voor gezond vee!!

Wat is een Farm Health Team?

« Teams bestaan uit:
veehouder
boerderijpersoneel

hun dierenarts

leverancier van apparatuur
voerleverancier en / of ander lid van de sector of adviseur

» een gezondheidsplan:
« behoefte aan antibioticagebruik te verminderen

- en tegelijkertijd zorgen dat financiéle prestaties en de
diergezondheid wordt gehandhaafd of verbeterd
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- Waarom voor deze aanpak kiezen?

Samenwerken
aan gedeelde
doelen door de

boerderij

Verbeterde samenwerking

Reden 1

Het beoordelen van de geboekte

voortgang aan de hand van key
performance indicators geeft
nuttige feedback over waar de
aandacht vervolgens op moet
worden gericht.

s

Reden 4
Vioortgangsbewaking
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De rol van de facilitator is
om ervoor te zorgen dat
iedereen aan het woord
komt en om het team te
helpen bij het vinden van
oplossingen.

&3

Heden 2

Vergemakkelijkte discussie

Werken op boerderijniveau

om zinvolle veranderingen
aan te brengen

Heden &5

Door boeren geleide
aanpak

Werk samen om
een bedrijfsgezondheidsplan
op te stellen dat gericht is op
de belangrijkste
verbeterpunten

Reden 3

Maak een roadmap

Terwijl het hele team werkt
aan gemeenschappelijke
doelen, maakt het de boerderij
klaar voor succes

&

Reden &

Gemeenschappelijk doel




Toolbox

IN DEZE SECTIE

Hoofdactiviteiten
Multi-actor gemeenschap
Kennisdatabase

Farm Health Teams
Toolbox Farm Health Team
Diersoorten

Betrokken raken

Toolbox Farm Health

Team

Samenwerken als een team kan een efficiénte en proactieve manier zijn om de gezondheid van

dieren op een boerde rij te verbeteren Hier delen we onze hints en ['|]S voor het opzetten van uw

eigen Farm Health Team.

Stap 1

Registreer basisgegevens voor
diergezondheid, welzijn,
productiviteit, bioveiligheid en
antibioticagebruik

Stap 3

_ \foer wijzigingen door,
registreer uw voortgang en
bewaak belangrijke
impactindicatoren

Stap 5
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Breng uw groep en
teamsamenwerking tot stand

Stap 2

Bepaal uw doelen; stel
realistische doelen met behulp
van SMART-doelen stellen en
praktische actieplanning

Stap 4

Evalueer uw voortgang,
bespreek met uw team en pas
uw actieplan hierop aan

Doel van de Toolbox:

om andere boeren en hun lokale
adviseurs te helpen bij het
opzetten en gebruiken van een
multi-actorgroep om de
behoefte aan antibiotica-
behandelingen te verminderen.




DISARM Toolb
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« 5 stappen voor een gezondsheid plan!

Stap 1 Stap 2 Stap 3 Stap 4 Stap 5
co P
e — O — i — A -
ﬁ B o =
Breng uw groep en Registreer basisgegevens voor Bepaal uw doelen: stel Voer wijzigingen door, Evalueer uw voortgang,
teamsamenwerking tot de diergezondheid, welzijn, realistische doelen met behulp registreer uw voortgang en bespreek met uw team
stand productiviteit, bioveiligheid en van SMART-doelen stellen en bewaak belangrijke en pas uw actieplan
antibioticagebruik praktische actieplanning impactindicatoren hierop aan
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Maak uw team!

“Together Everyone Achieves More”

Breng uw groep en
teamsamenwerking tot stand:
-boer/boerin

-dierenarts

-voeradviseur

-etc.
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Step 2
Mapping your starting situation

T b e
e

First thing yoe ividation doas & track

sfth impresdaement gilan iy

vl perca g g Heeea gy prechs we

Assessing
antiblotic use

o o wrhiere you Tind yoursalf o &1
Lo T holds as ws

Tor Bl 1o Tmipised
find yeamrse b at B gbard In femrre ot

rrend animal perforrance 2
ortheryoag Insi S Inbo rea 1 s b e v,
o Tamn grocesses fowwhich an acteom poink. T

BN FOULES a Car el e Do oM e s pol 1o Fe ety

ke sefingyour car ranvigation for s long reeel o a plsseyou BRe b go o b

T Troen aed than cakbalabes the dilfssant rouls
Nk poimiay: Slart with trackieg dows ahi

i heglih, hinsecurdy s medication s

=i kar :I'I'\. e 'l"i"r T s e

& sbol oo podnbs o aed your Tes choose to work on

SElinallon.

“To know where you want to go,
vou need to know where you start”™

Farm self-
assessmeant



w 03
“If you can’t measure it you can’t manage it” disarm

S

Thase salf-assassmant quastionnaires can
e compated 10 advanos by the mmdneidiua
feamn members of used as a gusdealing in the
team meating to sdantify strengths and
pepinvts of imiprovamsant in the farms’

practices

Animal health records and diagnostic results ghee
insight into the margin for improvemant and
ndicate potantial areas for action, Visit the page
for tips and tricks and templates for recording

Animal Health &
Performance

Strict beosacurity measuras ara the foundation for
a haalthy animal farm based on preventive
vetarinary medicing, G0 to this paga to karn more
about the general pricipbes and a handy teod to
objectively measure the bosecurity status of your
farm
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How muchr 'Whach products and for whach reasons are
antiblotics bedng usad on the farm P That = information
o wehach vou can set Improvemsent Tangets and
dantify Bsuas and health challenges to tackla, Visit
the page to karn more about bast practice in
racording and assessing the use of antibiotics on your
farri.




* Step 3: Design of the action plan disarm

I W E:‘.n

The desipn of the farm health action plan i a crucial step in the teem spproschtowards farm improsemsent, Withinthe tesm youneed to agres onthe scpacts that
nigad improssment 5o thit every e ber Buy inen the plam ard & mativated b de e bt ciiny elfart b improve.

Togethar with the tesm youneed to set realictic tarpets far mprosement; net to averly ambitices sothat the firct axperienos |5 posrtree and attainabls bat,
s bilEo UG @b ugh in arder Lo ses Bnd et prag reds 1o motivabe you 0o ool us s Rarm B possmsbn jo ey,

F you and the toam hawe decided on which sspacts to work and hawve detarmined realictic tarpets, it b tire to define concrote actions to take that will bead ta
i hdewin g the predetermened barEets

% VA
) ol A

Set realistic targets for
improvement and define Define SMART actions
your geals SMART

Brainstorm and agree on
aspects to improve

Find out thea Tips @ trecks amd sacrats 1o have &n Learm abcet the importance of realistic targets amd Learm skeast the importance of defining comecrete
effectie brainstom SMBRT goalks SMART actions
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Step 3: Design of the action plan - disarm
Mindmapping a multifactorial problem in broiler production : Footpad dermatitis S g N

Gut health and
§ feed digestion

Wet litter
_ mam«‘ise""ent
Bedding
material and

management : :
Feed Audit settings
Supplements? Coccidiosis
formulation i
|
i i :
program?

Dysbacteriosls
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Setting priorities and define goals SMART “ogn

Once you and your teammates have tet the priority areas or ifsoe Wowork on it is tirme to deline SPART poals lor improverment of
these issuas, Simart is an scronym Trom the management profetsion that stands ar:

/r Specific- means that the description of the goal targets a specilic area for improverment

easurabkle- the improvement should be measurable or at least an indicator to assess progress should be mentioned

. v 03
h’): Step 3: Design of the action plan - disarm
A

@ ® Acceptable- the goal must be acceptable for all parties invohed,

Peesenaa Realigtic- the goal must be realigtic to achieve wilh Uhe given resounces the tearm faies

Time-bound- the time framea: start of imprevement and point in time the improvement ideally has been realized is clearly

mentioned in the description
Measurable Acceptable m Time-bound

I the next year the percentags of The farg=tiio Tres specific percentags Freyentive mesmunes The 1,5% condemnatiors (= The tmeframs for the

condamnad birds intha e raduction can ba checkad agairat anteroooco ane whiltin indusiry targsts improsamant is specifically
.@ slaughterhouse reechs to kower from condemned birds = ot Bkl anceprable wanys megin 1yean

% to 1.5% by focu=aing om clearky merdioned o work om this goal

pravertion of anterooocol infectiors
ared improyed waber quality

By analyzing the blood aed Stopping coughin Mo cough {0%] can be Blood and slaughtar line Given the time schadula Reszzhing the goal i
Eﬁ' slaughter result= and by adjusting pighets (s aspeciic  messuned testing, and adjrsting the and the indicated actions, =pecified within the period

tha vaccimation policy accordingly, gl waccination schadula, are thv goad i readiatic af 2 moeths

thara willl no longar be & cough in COmmon actions 1o reduca

the piglets i 2 months coughing
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A

disarm
C o n

Step 3: Design of the action plan -
Setting prionities and define goals SMART

QOnece wow haws discureed the swurrent skate of farm within the team sndhaye disentangled specific ivvue you shauld be bl to pricrtize the e yau
il bo wark am ol deling @aals and correl ponding Selons.
Wrpuments arsriteria that youw can apply n ething prarites can be;

lzcnomic consdderations; Which prablems: provoks consderable sconamic damage to the farmi? Or need conede rable |veectments to pot wolved?

Practecal ¢ons SenmmSand: Which [ssisid &nly adk bar mirar Gnd ratler sirple ¢ b ped 16 pul in prociog?

Imetianal conssdaratans: Which isswser are majer causes of frustraticn ar reduced joy af work 7

epan .'||r|: n the contest seme censl demtiant can he more impertant than othes byt an isswee that has a combination of wverad corsiderations: is for

wirs 3 candidate to pot high pricr

Tip: Vool €am ereste o woual snd camprebeniive everdew al e sondsd eratisng ond propeded sdpects 1o wark an be determane the prearise. Make &
tahble similar to the one below. You can esther put check: inthe g s thata PR Or S EreE 3 W ua freem 1 [net iImportant ar wery unprectscal to 3
wery |miportant cr sasy to mplemant . Cownting the checks or namming the values green to each catepary for sach cption K, 5 £ grees you a6 sort of

rafiking el the prepeded BESand 16 weikan

Aspect to Emaotional Total
prioritise
1 7

Y ri 2 2 9
z d 3 3 10
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. Step 4: Implement changes, log your progress and moniter key indicators of impact disarm
W

Time to execute the plan! You will perform (new) activities to realize your SMART goals.
Mew challenges arise that you will have to face.

Then it comes down to leadership, responsibility and good energy.
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Step 5: Evaluate your progress, discuss with your team and adjust your action plan disarm
G accordingly g h
=

Do your plans work and how do you score? In this step you will discuss how the activities turn
out compared to the plans made. You take a look at the defined SMART goal. |s the goal fully
achieved? Has the specific, measurable element of the goal been achieved in time? Was it
acceptable and realistic!

« Adjusting and fine-tuning plans is not uncommon. In fact, it is a crucial part in achieving the
SMART goal. A detailed analysis of the activities carried out so far is important to refine the
actions.

« specific, measurable element of the goal been achieved in time? Was it acceptable and realistic?

+ Adjusting and fine-tuning plans is not uncammon, In fact, it 1sa crucial part in achieving the
SMART goal. A detailed analysis of the activities carried out so far is important to refine the
actions.
Download this helpful template here
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Step 5: Evaluate your progress, discuss with your team and adjust your action plan o g
accordingly

HQ

“Keep all the signs in the alr”|

In the end, multiple SMART goals with
corresponding “Plan-Do-Check-Act [PCDA)
circles” will be created by the Multi-actor team
to get closer to the mission |e.g. antibiotic
reduction). The circles influence the final

Pa: Frotéem waher
[1 or more perscr)

Fir | PO ™ S
| Lipatrmoen )

mission, but often they also have an effect on
each other. Consider the mission as an
equilibrium bar on which the PCDA circles
balance. If one circle does not go well, the
missionwill be unbalanced,

This figurative representation gives g nice
overview of this interaction, and who is

responsible for what.
\J Mission:
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